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The Boiling Frog Syndrome: A Cautionary Tale for Investors on Portfolio

Diversification

By Nitya Yadav, Integrow

In the world of investments, the analogy of the "boiling frog syndrome’
offers a profound lesson that many investors often overlook. The story
goes like this: if a frog is placed in boiling water, it willimmediately jump
out. However, if the frog is placed in lukewarm water that is gradually
heated, it fails to perceive the danger and is eventually boiled alive. This
metaphor aptly illustrates the risks associated with concentrating
investments in a single asset class, especially equities in one particular
sector, without proper portfolio diversification.

The Comfort of Familiarity: Investors, much like the proverbial frog,
often find comfort in what is familiar. When a particular sector, such as
technology or Infrastructure, is performing exceptionally well, it's
tempting to pour more capital into that space. The returns are good,
the outlook seems bright, and the news is filled with stories of booming
profits. This leads to a false sense of security—like the frog enjoying the
gradually warming water.However, markets are cyclical, and what goes
up can come down. A portfolio heavily weighted in a single sector is
vulnerable to these inevitable downturns. The comfort of familiarity can
quickly turn into a trap, much like the frog's warm bath turning into a
boiling pot.

The Dangers of Concentrated Equity Investments: Concentrating
equity investments in one space, whether it's a specific industry or even
a geographic region, exposes an investor to significant risk. Economic
shifts, regulatory changes, or industry-specific disruptions can have a
catastrophic impact on that sector. For instance, the dot-com bubble in
the late 1990s saw technology stocks soar to unprecedented heights,
only to crash and wipe out billions of dollars in investor wealth. The
problem with concentrated equity investments is that they limit your
exposure to growth opportunities in other sectors. When the favored
sector falters, the entire portfolio suffers. Investors who fail to diversify
are like the frog, unable to sense the rising danger until it's too late.

The Lifesaving Power of Portfolio Diversification: Diversification is the
investor's antidote to the boiling frog syndrome. By spreading
investments across various asset classes—equities, bonds, real estate,
commodities, and more—investors can mitigate risks and ensure that

Practical Steps to Diversify Your Portfolio

1.

Asset Allocation: Determine the right mix of assets based on your risk
tolerance, investment goals, and time horizon. A balanced portfolio
might include equities, bonds,real estate, and alternative investments
like commodities or private equity.

. Sector Diversification: Within your equity allocation, diversify across

various sectors such as technology, healthcare, finance, and consumer
goods. This reduces the risk of a downturn in any single industry
affecting your entire portfolio.

. Geographic Diversification: Spread your investments across different

geographic regions. Economic cycles and growth opportunities vary
across countries, so global diversification can provide additional
stability.

. Regular Rebalancing: Markets fluctuate, and so does your portfolio’s

asset allocation. Regularly rebalance your portfolio to maintain your
desired asset mix and prevent overexposure to any single sector.

. Stay Informed: Keep an eye on market trends, economic indicators,

and industry news. Being informed allows you to make strategic
adjustments to your portfolio before small issues become big
problems.

their portfolio remains resilient in the face of market volatility. A well-
diversified portfolio doesn't just spread risk; it also enhances the
potential for returns. Different asset classes perform differently under
various economic conditions. While one sector may be struggling,
another may be thriving. For example, during a downturn in the
technology sector, real estate or energy stocks might perform well,
balancing the overall portfolio performance. Similarly, if equities do not
perform, bonds often provide stability and returns.

The boiling frog syndrome serves as a powerful reminder of the dangers
of complacency in investing. A lack of diversification can lead to
significant losses, especially when concentrated in a single sector or asset
class. By proactively diversifying your portfolio, you can safeguard against
unexpected market shifts and ensure long-term financial health.
Interestingly, the tide is shifting towards real estate. According to Knight
Frank’s latest reports, real estate markets are showing promising trends,
making it an attractive option for diversification.



Issue 6 : 29th August 2024

www.integrowame.com

PEOPLE OF REAL ESTATE

The Visionary Behind Pranami Group - Mr. Bijay Kumar Agarwal

In the dynamic world of real estate, a few
leaders stand out for their foresight, resilience,
and ability to transform vision into reality. One
such leader is Mr. Bijay Kumar Agarwal, the
Founder, Chairman, and Managing Director of
Pranami Group. His journey from a Commerce
graduate to a stalwart in the real estate
industry is a story of determination, innovation,
and a relentless pursuit of excellence.

A Strong Foundation in Commerce: Mr.
Agarwal’s educational journey began at Ranchi
University, where he graduated with a degree in
Commerce. This academic background laid a
strong foundation for his understanding of
business principles, finance, and market
dynamics. It was this knowledge that Mr.
Agarwal would later leverage to navigate the
complex and competitive real estate sector,
establishing himself as a leader with a unique
blend of business acumen and industry insight.

Building a Legacy: In 2002, Mr. Agarwal founded
Pranami Group, a real estate company
headquartered in Ranchi, Jharkhand. From its
inception, the group has focused on developing
modern residential houses, commercial spaces,
and colonies. Under Mr. Agarwal’'s visionary
leadership, Pranami Group has grown into a
symbol of quality, trust, and customer
satisfaction in the region. His deep
understanding of the real estate market and his
extensive network within business and
regulatory circles have been instrumental in
driving the group’s success.

In his own words, "Building trust is as important
as constructing buildings. We aim to create
spaces where people can truly thrive, and this
commitment drives everything we do.”

Leadership and Vision : Mr. Agarwal is not just a
businessman; he is a visionary who can identify
opportunities where others see challenges.

His ability to foresee trends and act swiftly
has allowed Pranami Group to stay ahead of
the curve, consistently delivering projects
that meet the evolving needs of customers.
His leadership style is characterized by a
hands-on approach, ensuring that every
project under the Pranami Group banner
reflects the  highest  standards  of
professionalism, ethics, and customer
service.

Reflecting on his leadership approach, Mr.
Agarwal states, "Leadership in real estate
requires a blend of vision and courage. We
must take calculated risks and stay
committed to delivering quality, because
it's not just about meeting expectations—
it's about exceeding them.”

Recognition and Contributions: Throughout
his career, Mr. Agarwal has been recognized
for his contributions to the real estate sector.
In 2013, he was honored with the "Star Citizen
Honor" by Citizen Club, acknowledging his
impact on the industry and the community.
Beyond his role at Pranami Group, Mr.
Agarwal serves as the President of CREDA|,
Jharkhand, where he continues to influence
and shape the future of real estate in the
region.

In addition, Pranami Group has earned
accolades such as the Business Excellence
Award in Singapore. The group has also
completed over 5 million sqft of construction,
including notable projects like the Mall of Ranchi
and restaurants in Mumbai and Ranchi.

Pranami Group: A Legacy of Excellence

With nearly two decades of sustained growth,
Pranami Group has become a name
synonymous with innovation, quality, and
customer satisfaction. The group’'s mission is
clear: to provide top-quality residential and
commercial premises while maintaining the
highest standards of professionalism and ethics.
This mission, driven by Mr. Agarwal’s leadership,
has positioned Pranami Group as a trusted
developer in Jharkhand and beyond.

"Our goal is not just to deliver homes, but to
deliver on a promise. We prioritize timely
delivery and client satisfaction because we
believe that every project is a reflection of our
commitment to excellence.”

Inspiring the Next Generation

Mr. Bijay Kumar Agarwal’s story is not just about
business success; it's about the power of vision,
perseverance, and an unwavering commitment
to excellence. His journey inspires the next
generation of real estate professionals to dream
big, work hard, and lead with integrity. As the
industry continues to evolve, leaders like Mr.
Agarwal will undoubtedly play a crucial role in
shaping its future, setting benchmarks for others
to follow.

In the ever-changing landscape of real estate,
Mr. Agarwal’s story is a testament to what can be
achieved with passion, dedication, and a clear
vision. His journey from a Commerce graduate to
a respected industry leader is truly an inspiring
tale for all those who aspire to make their mark
in the world of real estate.

How Geopolitical Tensions are Impacting Real Estate Investments

By Siddhant Bakliwal , Investment -Analyst, Integrow

This has spurred demand for industrial real estate, particularly in regions with
strong infrastructure and connectivity.

Indian investors are also eyeing opportunities in the US, where certain sectors,
such as warehousing and logistics, are experiencing growth due to the trade
war’s impact on supply chain restructuring.

As the world's largest democracy and a rapidly growing economy, India
finds itself at the crossroads of global geopolitical shifts. These shifts are
increasingly shaping the dynamics of the real estate sector, both
domestically and internationally. This blog delves into how current
geopolitical events are influencing real estate investments from an Indian
perspective.

Contd...

The longstanding border tensions between

India and China have far-reaching implications beyond just military and

diplomatic standoffs. These tensions have prompted the Indian
government to scrutinize Chinese investments more closely, affecting real
estate transactions that involve Chinese capital. This has led to a cooling of
interest from Chinese investors, especially in commercial real estate, which
previously saw significant interest. On the flip side, this has also opened
doors for other countries, such as Japan and South Koreq, to strengthen
their investment footprints in India. Indian real estate developers are
increasingly seeking partnerships with these countries, thereby diversifying
their investment sources and reducing reliance on China.

The ongoing trade tensions between the US and
China have resulted in a realignment of global supply chains. India has
been a major beneficiary of this shift, with multinational corporations
looking to reduce their dependence on China.
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TECH INNOVATION

The Transformative Role of 10T in the Real Estate Industry

By Varun Poddar - Marketing Associate, Integrow

The Internet of Things (loT) is a network of
interconnected devices that communicate and
exchange data to perform various tasks. Its
influence is rapidly expanding across industries,
from healthcare to manufacturing, and now, real
estate. The real estate sector faces challenges
such as energy inefficiency, high operational
costs, and the need for enhanced tenant
experiences. loT offers solutions to these issues,
revolutionizing the industry by enabling smarter,
more efficient, and sustainable buildings and
operations.

loT Applications in Real Estate

Smart Buildings: l1oT sensors and devices can
optimize building systems like HVAC, lighting,
and security. Real-time monitoring and
automation  enhance  energy  efficiency,
occupant comfort, and safety. For example,
smart thermostats can adjust temperatures
based on occupancy patterns, reducing energy
consumption. In India, buildings like the Infosys
campus in  Hyderabad have successfully
implemented loT to create energy-efficient
environments.

Property Management: |oT streamlines property
management tasks such as maintenance,
tenant communication, and facility
management. Automated systems can predict
maintenance needs, reducing downtime and
costs. Enhanced tenant satisfaction and
operational efficiency are achieved through loT-
powered solutions like smart locks and
automated lighting. In the Indian market,
companies like NestAway use loT to manage
rental properties efficiently.

Asset Tracking and Management: 0T enables
real-time tracking and monitoring of assets
within a building or across a portfolio. This is
beneficial for inventory management,
equipment maintenance, and loss prevention.
For instance, loT-based asset tracking solutions
help facility managers keep track of equipment
usage and maintenance schedules, ensuring
optimal performance and longevity.

Space Utilization and Optimization: |oT sensors
gather data on occupancy patterns and space
utilization.

This data helps optimize space allocation, improve
efficiency, and reduce costs. In commercial real
estate, companies use loT-driven strategies to
analyze workspace usage and make informed
decisions about  space planning and
management.

Benefits of loT Adoption in Real Estate

Cost Savings : loT leads to significant cost savings
through energy efficiency, predictive
maintenance, and optimized operations. For
example, smart lighting systems can reduce
electricity bills by up to 30%. Case studies show
that buildings with loT implementations have seen
substantial reductions in operational costs.
Improved Efficiency and Productivity: IoT
automation and data-driven insights streamline
processes and enhance productivity across
various real estate operations. Maintenance tasks
become more efficient with predictive analytics,
and leasing processes are expedited through
automated systems. 10T has improved efficiency
in areas like tenant services, where automated
systems handle routine tasks, freeing up staff for
more critical functions.

Enhanced Tenant Experience: loT contributes to a
better tenant experience through personalized
services, smart amenities, and improved comfort
and convenience. Smart home features like voice-
controlled devices and automated lighting
enhance the living experience. Increased tenant
satisfaction and retention are achieved through
loT-enabled features that offer convenience and
comfort.

Sustainability and Environmental Impact: loT
plays a crucial role in reducing the environmental
footprint of buildings and real estate operations.
Energy savings, resource conservation, and waste
reduction are achieved through loT solutions. For
instance, smart irrigation systems use sensors to
monitor soil moisture levels and optimize water
usage, promoting sustainability.

Challenges and Considerations for loT Adoption
Data Security and Privacy: Data security and
privacy are major concerns in loT
implementations.

Contd...
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How Geopolitical
Tensions are
Impacting Real
Estate Investments

By Siddhant Bakliwal,
Investment -Analyst, Integrow

The Middle East
has traditionally been a major source of
investment in Indian real estate,
particularly in luxury residential and
commercial segments. However,
ongoing instability in the region, coupled
with fluctuating oil prices, has led to a
reassessment of investment strategies
by Gulf investors. Many are now looking
to diversify their portfolios, and while
India remains an attractive destination,
the flow of capital has become more
cautious and selective.Indian developers
with projects in the Middle East,
particularly in the UAE, are also facing
challenges as regional uncertainty
affects buyer confidence and project
timelines.

Geopolitical tensions are an inevitable
aspect of the global landscape, and
their impact on real estate investments
is increasingly pronounced. For Indian
investors, the key lies in understanding
these dynamics, diversifying
investments, and adopting robust risk
management strategies. By staying
agile and informed, Indian real estate
investors can not only navigate the
challenges posed by geopolitical
uncertainties but also uncover new
opportunities for growth and expansion.
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The Transformative Role of IoT in the Real Estate Industry

By Varun Poddar - Marketing Associate, Integrow

Best practices for data protection include encryption, secure
authentication, and compliance with relevant regulations. Ensuring
data privacy is crucial to gaining tenant trust and avoiding legal
issues.

Integration and Interoperability: Integrating loT devices and systems
with existing infrastructure can be challenging. Open standards and
interoperability are essential for seamless data exchange and
functionality. Ensuring that different 1oT devices can communicate
effectively is key to successful implementation

Cost and ROL: The initial investment and ongoing costs associated with
loT adoption can be significant. Calculating the return on investment
(ROI) involves considering factors like energy savings, operational
efficiency, and tenant satisfaction. Long-term benefits often outweigh

Skillset and Expertise : Implementing and managing loT solutions
requires skilled professionals. Training and upskilling the workforce are
essential to leverage the full potential of 10T. Investing in education and
professional development ensures that staff can effectively manage
loT systems.

loT has the transformative potential to revolutionize the real estate
industry. By enabling smarter, more efficient, and sustainable buildings
and operations, loT offers numerous benefits, including cost savings,
improved efficiency, enhanced tenant experiences, and reduced
environmental impact. Despite challenges like data security,
integration, and costs, the future of 10T in real estate looks promising,
with the potential to shape the industry in India and beyond.

the initial costs, making loT a worthwhile investment.

COMPANY PERFORMANCE

Integrow Achievements: Celebrating Milestones and Future Goals
By Vishal lyer, Chief Financial Officer, Integrow

At Integrow Asset Management Company (AMC), our commitment to
excellence and innovation continues to set us apart in the real estate
investment landscape. As we reach several significant milestones, we
are proud to share the progress and achievements that highlight our
dedication to quality, security, and growth.

Pioneering as the First Real Estate AMC in India with 3 Stack ISO
Certification. Integrow AMC has become the first real estate AMC in
India to receive a prestigious 3 stack ISO certification, reinforcing our
commitment to global standards:

*«I1ISO 27001 for Information Security:
Safeguarding sensitive data and ensuring that
our information management practices are
robust and secure.

CINTERCZRT

*ISO 9001 for Quality Management:
Demonstrating our ability to consistently provide
services that meet customer and regulatory

We plan to file this by Q2 FY'25. This new fund will enable us to expand
requirements, underlining our focus on quality.

our investment portfolio and capitalize on emerging opportunities in the
real estate sector. Our strategic planning and market insights position us
to deliver another successful investment vehicle for our investors.
Introduction of a 4 Tier Risk Framework-Led Engine: In line with ILPA
global best practices, we have launched a cutting-edge 4 tier risk
framework-led engine for comprehensive fund-level risk evaluation. This
innovative tool enhances our ability to assess and manage risks
effectively, ensuring that our investments are resilient and aligned with
our long-term goals. The framework is designed to provide a granular
view of risk, enabling informed decision-making and safeguarding
investor interests.

Expansion of Distribution Network: 14 Distributors Onboarded: We are
pleased to announce the onboarding of 14 distributors, including a
national-level player, into our distribution network. This expansion
strengthens our reach and ability to connect with a broader investor
base, ensuring that our innovative investment solutions are accessible to
more stakeholders across the country.

* 1SO 22301 for Business Continuity: Ensuring that
our operations are resilient and capable of
continuing to serve our stakeholders in the face
of disruptions.

INTERCERT

This milestone not only sets a new benchmark for the industry but also
assures our investors that their interests are protected by the highest
standards of security, quality, and continuity.

Successful Final Close of Rs 235 Crore for Maiden Residential Fund

We are thrilled to announce the successful final close of Rs 235 crore
for our maiden residential fund. This achievement is a testament to the
trust and confidence that our investors place in us.

40% Increase in AUM, Reaching Rs 70 Crore: Integrow AMC has
recorded a remarkable 40% increase in Assets Under Management
(AUM), bringing the total to Rs 70 crore as of today. This significant
growth reflects our robust investment strategies, diligent management,
and the unwavering support of our investors. We continue to focus on
scaling our operations while delivering consistent value to our
stakeholders.

Progress on Second Residential Fund: Rs 1,000 Crore Target: Building
on the success of our maiden fund, we have initiated work on our
second residential fund, targeting a corpus of Rs 1,000 crore.

These milestones reflect Integrow AMC's unwavering commitment to
pioneering excellence in real estate investments. As we continue to
innovate and expand, we remain dedicated to delivering superior value
to our investors and setting new standards in the industry. We look
forward to achieving more milestones and sharing our successes with
you in the future.
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